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TO SERVE THIS PRESENT
AGE:

Mentoring is one of the best ways to help kids live healthy,
happy lives. For children without positive role models,
mentors offer valuable guidance, support, and
friendship. In fact, children who meet regularly with a
mentor are more likely to stay out of trouble, succeed in
school, and achieve their goals.
To be a mentor, you don't need any special skills—just an
ability to listen and to offer friendship, guidance, and
encouragement to a young person growing up today.
And you'll be amazed by how much you'll get out of the
experience. Unfortunately, many children do not have
the mentors they need. But you can help—regardless of
your background or skills.
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A simple offering of your time and compassion can make
all the difference in a child's life.
Just about anyone—from young adults to retirees—can
be a mentor. The most important qualification is a
commitment to making the world a better place for
children.
Volunteering represents the selfless, caring, giving
qualities to which we are called, our charge to keep. It
suggests a sense of family where a growing love for
others is the key to approval of our time on this earth.
Volunteering can be demanding, and the hours can be
long. Often individuals seem to labor in obscurity,
making sacrifices that only a divine presence could know.
Such is the nature of serving.

Working with youth can be an arduous task. Becoming a
mentor for a youth can become the single most fulfilling
decision a person can make. Without the assistance of
persons with compassion who care for others, the school,
court, or criminal justice system at large simply will not be
able to deal with the problems at hand.

Volunteers participating with
.

To provide one-on-one attention, caring, and
coaching by a carefully screened adult which
will ultimately help to reduce delinquency
and/or preventing recidivism in court involved
and youth most at risk of learning, attention,
and behavioral disabilities.

become mentors by applying to
designated organizations or agencies
which offer the opportunity.
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To use social studies, reading comprehension,
law education, media literacy, and cognitive
thinking exercises to increase coping skills;

application

This may
and

a

Criteria may vary

from program to program.

Once

approved to serve and then trained, the

To provide a culturally competent strategy of
direct instruction of academic and social skills;

oversight provider will begin the process

To connect youth with a life coach (mentor)
which will introduce positive discipline, teach
self-control, social cognitive skills, and problem solving;

and tracking the exchange to measure

of matching the mentor with a mentee

the benefits of the program.

The

oversight organization will also monitor
the match to ensure that it continues to

.

To increase pro-social behavior, commitment
to school, and trust in working with systems;

.

To increase reading comprehension and expand vocabulary;

benefit from the alliance.

To increase knowledge of the civil rights
history and to encourage self-confidence and
empowerment to make positive personal
change and benefit the community;
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Reading and comprehension are key attributes
of this program. Using the difficult and triumphant experiences of the Carter family as documented in the novel, “Silver Rights,” each
mentor and mentee will follow a pre-determined schedule of reading and interaction
supplemented by beneficial conversation and
enrichment activities.
The goals of each mentoring session will be
outlined by lesson plan for the convenience of
the mentor and the mentee. Mentors will observe and will provide opportunity to their
mentee to cultivate the following
:

Mentor and mentees will read about and learn
to apply the trials and resilience skills of the
Carter family and four young boys of HBO’s
THE WIRE to gain experience with thinking skills
that are applicable to a variety of complex
social situations. The text and excerpts from the
THE WIRE will provide opportunities for reading
comprehension and to build healthy
analyzation skills in a non-threatening manner.

Sharing
Self-disclosure
Complementing
Negotiating
Accepting criticism

Scenes from the series and text from the novel
will help to teach intricate and unknown details
of history and will provide opportunities to:
Define a problem clearly
Practice setting clear goals

Disagreeing
Introductions
Resistance skills

Apply alternative solution thinking
Execute step-by-step planning
Develop perspective
Identify social pitfalls
Apply consequential thinking
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Successful mentor/mentee matches will
build a bond which allows the team to
openly discuss issues such as impulse
control, triggers of anger and destructive
behavior, and how to become more aware
of personal emotions which may result in
adverse actions.
Mentor and mentee will candidly discuss
how the following emotions impact the
mentee’s self-control:
Boredom
Anger
Guilt
Depression
Anxieties
Loneliness
Excitability

One of the most critically acclaimed programs on air, the Peabody Award-winning drama
series 'The Wire' continues to challenge viewers with a "cop show" unlike anything on
television. Read more further in this publication.
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Youth with emotional and behavioral disorders,
and learning disabilities are represented in the
juvenile justice system in numbers disproportionate
to their incidence in the general population.
Conduct disorder is the most commonly diagnosed
behavioral disorder among delinquent youth. At
least half of the youth in correctional institutions are
believed to have conduct disorder (Nelson, 1996;
Otto, 1992)
A comprehensive longitudinal study showed that
32% of all youth with learning disabilities and 57%
of all youth with serious emotional disturbance are
arrested at least once (Wagner, D'Amico, Marder,
Newman, & Blackorby, 1992).
A 1995 survey of adolescents in corrections settings
and adolescents in public schools indicates that
more than twice as many of the adolescents in
corrections had been placed in special education
classes for learning problems (Harrison, Fulkerson,
& Beebe, 1996).
Another study determined that over 98 % of juvenile
offenders entering adult correctional facilities are
high school dropouts (Ingersoll & LeBoef, 1997).
Learning, attention, and behavioral disorders, particularly when a youth has a combination of disabilities (a common occurrence), can be extremely
challenging for even those who specialize in treating youth with these disabilities because social skill
deficits make youth with disabilities more difficult to
manage.

Research clearly shows that preventing recidivism
and reducing delinquency is best attained by
providing youth with coping skills.
Interventions that actively teach a skill are the most
effective for court involved youth with disabilities.
Social cognitive training, such as PEN OR PENCIL,
intends to change the youth's cognitions, attitudes,
values, and expectations has been shown to be
very effective (Larson, 1998; Palmer, 1996). In
fact, social cognitive training is the single approach
that is most likely to reduce recidivism in youth with
learning, behavioral, attention, and emotional disabilities (Abramowitz & O'Leary; Sadowski & Kelly,
1993).
It has been found that teaching social problem
solving and self-control skills (both of which are
social cognitive skills) are essential for reducing
recidivism regardless of what other interventions
are provided.
Cognitive training is even more powerful when
provided in conjunction with academic and vocational interventions (Gendreau, 1996; Larson
1985, 1998).
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The well-known and highly discussed injustices of the criminal justice
system threaten to render irrelevant fifty years of hard-fought civil rights
progress thus building a rationale for social action.
A lack of intervention and alternatives, over-incarceration, crime, and
disproportionate use of the law have all prompted intolerable burdens on
community vitality, family continuity, religious institutions, and with new
laws in many areas, have increasingly begun to erode the educational
process for many youth.
is a true story of clear-eyed determination, down-home grit,
and sweet triumph. It’s the story of the Carter family of Sunflower County
(Drew), Mississippi who had a dream for the family’s children to get out of
the cotton fields and gain the best available education.
The Carters’ lives, the foundation for PEN OR PENCIL, is an excellent
template for reading comprehension and study. It calls attention to the
fight to preserve human rights, equality, and the dignity of all men by Dr.
Martin Luther King and lesser known civil rights martyrs.
In contrast, mentor/mentee exercises, built around passages from the text
(the Carters’ experiences) help youth recognize their responsibility to
demonstrate the value of freedom and their rights by avoiding criminal
behavior.
The program demonstrates to youth that despite risk factors, they can rise
above low esteem and challenges to make a difference. It emphasizes that
they have Constitutional rights to which they are entitled and have personal
responsibilities to uphold as opposed to the over-usage of Miranda rights
in their lives.
Pursuant to this, pilot locations and hosts are explicitly selected based
upon:
o High crime cities and communities in which the program will be
hosted such as high numbers of juvenile homicide and other crime
o Participation of students who are eligible for free or reduced lunch
o Students who have a significant likelihood or history of
disproportionate minority contact with the criminal justice system
o Students who are already housed in the juvenile justice system or
are court-involved
o Students enrolled in alternative education schools or alternative to
suspension programs
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While the images and language are
periodically
, excerpts
from Season four of '
'
provides an excellent parallel for the
PEN OR PENCIL Academic
Mentoring Program. The excerpts to
be viewed center around the lives of
four young boys as they traverse
adolescence in the drug-saturated
streets of West Baltimore.
To gain a realistic view of the challenges many youth
face, NAFJ highly recommends to all mentors to view
new episodes of the series which examine the world
from which many court involved and highly at-risk youth
evolve, through the theme of education. Episodes of
‘The Wire’ ask viewers to consider the world that awaits
the boys, and to consider further the American
commitment to equal opportunity.

The fourth season of 'The Wire,' from which PEN
OR PENCIL exercises for mentors/mentees will
in part be developed, is based in large part on
the experiences of writer and producer Edward
Burns, who taught social studies for seven years
in the Baltimore school system after serving 20
years as a city police detective.

1.
(e.g. Students do not understand how to complete
their assignments, and as a result, they often get behind in their classes,
become frustrated, and start acting out in school which results in
suspension or criminal charges.
2.

Mr. Ed Burns

do not know how to manage problem

behaviors.
3. Some schools seem to be opting to discard students who are perceived
as troublemakers or who could potentially disrupt learning.
4. Youth diversion programs provide an alternative to channeling youth
through the juvenile justice system.

TV programs such as
explore controversial or
sensitive issues which, in the case of PEN OR PENCIL, is
used to make it easier for the mentor to discuss the
impact of similar issues in the life of their mentee. Historical programming help
make young people more aware of issues which occurred earlier in time but
which has re-occurred in their own lives and times. Documentaries like
a film adaptation of
, can help develop
critical thinking about society and the world.
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